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WHY MONITORING MATTERS

1. What the **** just happened?!

2. ...Is it going to happen again?
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https://iwww . shutterstock.com/image-photo/detective-woman-thinking-while-investigating-case-28 12906171
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Old Victorian London” by Arnaud Imobersteg / https://www.artstation.com/artwork/8xIivO
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The original
“dash board”

https://iwww.shutterstock.com/image-vector/detailed-black-silhouette-vintage-horse-drawn-2819318021



Dashboard 2.0!

Benz “Motor Velocipede” ca. 1894. Copyright © mercedes-benz.com
https://media.mercedes-benz.com/en/search/(lightbox:image/1f7 1c2ae-f94a-42fd-8110-5a097ba82482)






https:/theancienthome.com/collections/napoleon-bust-statue/products/napoleon-bonaparte-bust-sculpture-small
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THE ADVENTURE OF THE SIX NAPOLEONS

nd once, when my hand seemed within his reach, he Holmes listened with polite attention; but I, who
snapped at it like a hungry wolf. We stayed long knew him so well, could clearly see that his thoughts
enough at the police-station to learn that a search of were elsewhere, and I detected a mixture of mingled
his clothing revealed nothing save a few shillings and uneasiness and expectation beneath that mask

a long sheath knife, the handle of
which bore copious traces of
recent blood. “That’s all right,”
said Lestrade, as we parted. “Hill
knows all these gentry, and he will
give a name to him. Youll find
that my theory of the Mafia will
work out all right. But I’'m sure I
am exceedingly obliged to you, Mr.
Holmes, for the workmanlike way
in which you laid hands upon
him. I don’t quite understand it all
yet.”

“I] fear it is rather too late an hour
for explanations,” said Holmes.
“Besides, there are one or two
details which are not finished off,
and it is one of those cases which
are worth working out to the very
end. If you will come round once
more to my rooms at six o’clock
to-morrow I think I shall be able to
show you that even now you have
not grasped the entire meaning of
this business, which presents
some features which make it
absolutely original in the history of
crime. If ever I permit you to
chronicle any more of my little
problems, Watson, [ foresee that
you will enliven your pages by an

“HIS NAME, IT APPEARED, WAS BEPPO”

account of the singular adventure of the Napoleonic which he was wont to assume. At last he started in




THE ADVENTURE OF THE SIX NAPOLEONS

“Yes, gentlemen,” said he, “it is the most famous
pearl now existing in the world, and it has been my
good fortune, by a connected chain of inductive
reasoning, to trace it from the Prince of Colonna’s
bedroom at the Dacre Hotel, where it was lost, to the
interior of this, the last of the six busts of Napole

which were manufactured by Gelder & Co., of

Stepney. You will remembe =, the sensation

the sequence of events, though you see them, of
course, in the inverse order to the way in which they
presented themselves to me. Beppo had the pearl in
his pos ion. He may have stolen it from Pietro, he
may have been Pietro’s confederate,
been the go-between of Pietro and his
no consequence to us which is the correct solution.
“The main fact is that he had the pearl, and at that
moment, when it was on his son, he was pursued
by the He made for the
factory in which he worked, and
he knew that he had only a few
minutes in which to conceal this
enormously  valuable prize,
which would otherwise be found
on him when he was searched.
Six plaster casts of Napoleon
were drying in the passage. One
of them was still soft. In an
instant Beppo, a skilful
workman, made a small hole in
the wet plaster, dropped in the
pearl, and with a few touches
covered over the aperture once
more. It was an admirable
hiding-place. No omne could
possibly find it. But Beppo was
condemned to a year’s
imprisonment, and in the
meanwhile his six busts were
scattered over London. He could
not tell which contained his
isure. Only by breaking them
could he see. Even shaking
would tell him nothing, for as the
plaster was wet it was probable







https:/Awww.shutterstock.com/image-photo/big-precious-pearl-hand-close-2589896245
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The Thing about Logs...

1. Where do you store them?
2. How long to you keep them?
3. How do you keep them safe?

4. ...do they even contain the right stuff?
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:06,044 WARN
06,045 WARN
06,046 WARN

11,302
11,398
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12,650 WARN

12,651

15,007 |

15,008

INFO web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88

FATAL auth.PasswordValidator - Password mismatch for user 'jsmith'. CANNOT CONTINUE.
FATAL auth.PasswordValidator - Hash mismatch (user typed 'Summer2026-’)

- web.LoginController - Redirecting "jsmith' to /login?error=1

- web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88

INF@ auth.PasswordValidator - Password OK for user 'jsmith'

WARN data.ConnectionPool - Could not obtain connection from pool 'primary’

data.ConnectionPool - Failing over to pool ‘secondary’

data.ConnectionPool - Could not obtain connection from pool 'secondary’
data.SessionRepository - Session store unavailable; continuing with session=null
INF@ web.DashboardController - Rendering dashboard for user 'null’
data.OrderRepository - Database unavailable; returning empty order list
data.InvoiceRepository - Database unavailable; returning empty invoice list
data.BalanceRepository - Database unavailable; assuming account balance = £0.00
- web.LoginController - Login attempt for user 'mpatel' from 10.4.19.201

FATAL auth.PasswordValidator

Password mismatch for user 'mpatel’'. CANNOT CONTINUE.

FATAL auth.PasswordValidator - Caps Lock may be on. System integrity compromised.

jobs.NightlyBillingJob

Database unavailable; skipping billing run for 14,302 customers

jobs.NightlyBillingJob

Billing run completed in 1ms
WARN health.HealthEndpoint - db-prod-01: DOWN, db-prod-02: DOWN
INF@ health.HealthEndpoint - Overall status: HEALTHY (@ FATAL events in last 60s excluding auth)
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02,117
02,241

05,994 WARN
05,995 WARN
06,002 WARN
06,003 WARN

06,010

INFO web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88
FATAL auth.PasswordValidator - Password mismatch for user 'jsmith'. CANNOT CONTINUE.

data.ConnectionPool - Could not obtain connection from pool 'primary’
data.ConnectionPool - Failing over to pool ‘secondary’
data.ConnectionPool - Could not obtain connection from pool 'secondary’

data.SessionRepository - Session store unavailable; continuing with session=null

INF@ web.DashboardController - Rendering dashboard for user 'null’



Log .Errer Apologize And Raise A Ticket()
log Marn Alert If This Happens 1000 Times()
log Enrfe Everything Is Fine Just Checking In()

log .Bebug Hide The Bug In 100Gb Of Stack Traces()



Alert If This Happens 1000 Times()

()












Trigger

Trigger

Tags Dependencies

* Name

Event name
Operational data
Severity

* Expression

A STRANGER! IN THE YARD! HEY! HEY EVERYONE! A STRANGER!

A STRANGER! IN THE YARD! HEY! HEY EVERYONE! A STRANGER!

Information Warning | Average High

Disaster

last (/my-yard/unknown.humans) >0

Expression constructor

Add

=

Delete

Cancel




FALSE NEGATIVE
(alert when there is no problem) (problem but there is no alert)



“To the curious incident of the dog in
the night-time.” - ‘

“The dog did nothing in the night time.”
““ That was the curious incident,” remarked
‘Sherlock Holmes.
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HIS HEAD HAD BEEN SHATTERED BY A SAVAGE BLOW.
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Agatha Christie’s Poirot “The Lost Mine” © 1990 London Weekend Television Ltd
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Agatha Christie’s Poirot “The Lost Mine” © 1990 London Weekend Television Ltd



L »
Agatha Christie’s Poirot “The Lost Mine” © 1990 London Weekend Television Ltd




tele + metry

telephone
television
telescope

“"over a distance”

meter
metric

measurement



Agatha Christie’s Poirot “The Lost Mine” © 1990 London Weekend Television Ltd
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“The Bone Collector” / dir: Philip Noyce / © 1999 Columbla Pictures



“The Bone Collector” / dir: Philip Noyce / © 1999 Columbia Pictures



“The Bone Collector” / dir: Philip Noyce / © 1999 Columbia Pictures









COLUMBO S04E05 “Playback” © 1975 Universal Television Inc



COLUMBO S04E05 “Playback” © 1975 Universal Television Inc



COLUMBO S04E05 “Playback” © 1975 Universal Television Inc
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INFO
FATAL
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FATAL
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05,995 WARN
06,002 WARN
06,002 WARN

06,002 WARN
11,302

16,112
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18,540
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19,902 WARN
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21,377

:23,004 WARN

25,661

web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88
auth.PasswordValidator - Password mismatch for user 'jsmith'. CANNOT CONTINUE.
auth.PasswordValidator - Hash mismatch (user typed 'Summer2026°)

web.LoginController - Redirecting "jsmith' to /login?error=1

web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88
auth.PasswordValidator - Password OK for user 'jsmith’ from 10.4.12.88
data.ConnectionPool - sudo escalation for user 'jsmith'
escalation for user 'jsmith'

/ethe exceeds configured limit (100Gb)

data.ConnectionPool - root database

data.NetworkMonitor - outbound data

data.NetworkMonitor - outbound data /eth® exceeds configured limit (200Gb)

data.NetworkMonitor - outbound data /eth® exceeds configured limit (300Gb)

web.LoginController - session terminated for user 'jsmith'

cache.RedisCacheManager - Cache hit ratio 100% (© requests served)

cache.RedisCacheManager - Returning stale value for key 'db-prod-01.status' = 'UP'
email.NotificationService - Failed to notify on-call engineer: SMTP relay unavailable
email.NotificationService - Notification marked as delivered to preserve SLA metrics
auth.PasswordValidator - User 'mpatel’ attempted login with Caps Lock off.
auth.PasswordValidator - Account 'mpatel' locked. Reason: password correct
jobs.NightlyBillinglob - Retry scheduled for ©9:14:21,376 (1ms ago).

metrics.PrometheusExporter - Scrape endpoint returned 200 OK with body 'please stop asking'

health.HealthEndpoint - db-prod-01: DOWN, db-prod-02: DOWN, db-prod-03: DOES NOT EXIST
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:23,004 WARN

web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88
auth.PasswordValidator - Password mismatch for user 'jsmith'. CANNOT CONTINUE.
auth.PasswordValidator - Hash mismatch (user typed 'Summer2026°)

web.LoginController - Redirecting "jsmith' to /login?error=1

cache.RedisCacheManager - Cache hit ratio 100% (© requests served)

cache.RedisCacheManager - Returning stale value for key 'db-prod-01.status' = 'UP'
email.NotificationService - Failed to notify on-call engineer: SMTP relay unavailable
email.NotificationService - Notification marked as delivered to preserve SLA metrics
auth.PasswordValidator - User 'mpatel’ attempted login with Caps Lock off.
auth.PasswordValidator - Account 'mpatel' locked. Reason: password correct
jobs.NightlyBillinglob - Retry scheduled for ©9:14:21,376 (1ms ago).
metrics.PrometheusExporter - Scrape endpoint returned 200 OK with body 'please stop asking'

health.HealthEndpoint - db-prod-01: DOWN, db-prod-02: DOWN, db-prod-03: DOES NOT EXIST
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:23,004 WARN

web.LoginController - Login attempt for user 'jsmith' from 10.4.12.88
auth.PasswordValidator - Password mismatch for user 'jsmith'. CANNOT CONTINUE.
auth.PasswordValidator - Hash mismatch (user typed 'Summer2026°)

web.LoginController - Redirecting "jsmith' to /login?error=1

cache.RedisCacheManager - Cache hit ratio 100% (© requests served)

cache.RedisCacheManager - Returning stale value for key 'db-prod-01.status' = 'UP'
email.NotificationService - Failed to notify on-call engineer: SMTP relay unavailable
email.NotificationService - Notification marked as delivered to preserve SLA metrics
auth.PasswordValidator - User 'mpatel’ attempted login with Caps Lock off.
auth.PasswordValidator - Account 'mpatel' locked. Reason: password correct
jobs.NightlyBillinglob - Retry scheduled for ©9:14:21,376 (1ms ago).
metrics.PrometheusExporter - Scrape endpoint returned 200 OK with body 'please stop asking'

health.HealthEndpoint - db-prod-01: DOWN, db-prod-02: DOWN, db-prod-03: DOES NOT EXIST



COLUMBO S03E06 “Mind over Mayhem” © 1973 Universal Television Inc
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Scene from “The Dark Knight” / dir: Christopher Nolan / © Warner Bros 2008






~  da Aspire trace X ar = ]

<« =2 C @ localhost:18888/traces/detail/7028a4b3cccB0f4dccd 2f8c8 1cB8bc5d1 LT ¢ b} = a

& Aspire & NORCx
Str%:;_d Gateway.Api: GET /dashboard/{userld} ...

T
TE:;ES Trace detail 8/25/2025 2:02:41.986 PM Duration 41.41ms Resources 3 Depth4 Total spans 7 View logs
Cbl Name Oms 10.35ms 31.06ms 41.41ms| Actions
o
Metics - B Gateway.Api GET /dashboard/{u...

= I Gateway.Api GET
- B Users.Api GET users/{id}
| UsersApi @ usersdat...
- | Gateway.Api GET 10.49ms

- B Sales.Api GET sales 12|1ms

| SalesApi & sales.dat...
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Life In 2026: Terms and Conditions
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recorded, logged, analysed, sampled, registered,\grrelated,
and stored in a hundred different databases Whic*  ld be
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“A Scanner Darkly” dir: Richard Linklater / © 2006 Warner Bros Entertainment Ltd
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(...OR maybe it's DNS)




“...when you have eliminated
» the impossible, whatever
remains, however

improbable,
must be the truth?”

Sherlock Holmes,
The Sign of Four

T




House MD, SO1E03 “Occam’s Razor” / dir: Bryan Singer / © 2004 Universal Network Television LLC




House MD, SO1E03 “Occam’s Razor” / dir: Bryan Singer / © 2004 Universal Network Television LLC









"Tests take time...

treatment’s
quicker”
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Pinging 192.168.1.1 with 32 bytes of data:
92.168."
192.168.1.
192.168.1.
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192.168.1.
192.168.1.
192.168.1.
192.168.1.
192.168.1.
192.168.1.
192.168.1.
192.168.1.
192.168.1.

Reply from -
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from
Reply from

:

bytes=32 time<~

. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
. bytes=32 time<
: bytes=32 time<

ms TTL=64

1ms TTL=64
1ms TTL=64
Tms TTL=64
Tms TTL=64
1ms TTL=64
Tms TTL=64
Tms TTL=64
Tms TTL=64
Tms TTL=64
1ms TTL=64
Tms TTL=64
1ms TTL=64



Internet Protocol (TCP/IP) Properties @@

General

You can get IP settings assigned automatically if your network supports
this capability. Otherwise, you need to ask your network administrator for
the appropriate |P settings.

() Obtain an IP address automatically
(») Use the following IP address:

IP address: 192 .168. 1 . 1
Subnet mask: 205 . 255 .2856 . 0
Default gateway: 192 .168. 1 . 120
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My Computer
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-i- Local Area Connection Properties

|

'3_-, Network Connections

General | Advanced|
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" Network Connections
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Internet Protocol (TCP/IP) Properties

General

You can get P settings assigned automatically if your network. supports
this capability. Otherwise, you need to ask your network administrator for
the appropriate IP settings.

(O Obtain an IP address automatically
(®) Use the following IP address:

IP address: (192.188. 1 . 1 |
Subnet mask: | 265.285.285. 0 |
Default gateway: l 192 .168 . 1 . 120 |

w NG St ddrace atibam abicall
nviNS servel addie aulomaticany

(®) Use the following DNS server addresses:
Preferred DNS server: | , ; ; ]

Alternate DNS server: [ . . . ]

[ OK

i[ Cancel J

-4 Local Area Connectio... -4 Local Area Connectio...

-i- Local Area Connection Status

Connected
01:38:02

1.0 Gbps

A
Bent — ~——  Received

7% | 3,096

Jisable I

Close

network

1\, Windows - System Error X
There is an IP address conflict with another system on the

5:54 PM
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Frror 521

Web server is down

— o — M

You www.my-important-site.com
Browser CloudFlare Host
Working Working Error

What happened? What can | do?

The web server is not returning a connection. As a result, the web If you are a visitor of this website:

page is not displaying. Please try again in a few minutes.
If you are the owner of this website:

Contact your hosting provider letting them know your web server
is not responding. Additional troubleshooting information.



Internal server error s

Visit cloudflare.com for more information.
2025-11-18 11:35:32 UTC

You London
Browser Cloudflare
Working Error

What happened? What can | do?

There is an internal server error on Cloudflare's network. Please try again in a few minutes.

wockirii e tre

Host
Working

Cloudflare Ray ID: 9a072a3bce88467f - Your IP: Click to reveal - Performance & security by Cloudflare



DB.

v @ downforeveryoneorjustme.com X + =

“ G % downforeveryoneorjustme.com r “w @ P B D

@ Something went wrong

ERR®R

Error code 300

OOOPPSIe! v @ Justa moment.. x + — ]
Unexpected error has occurred. e » C 2% downdetectorcom ¥ - & o B O (@
downdetector.com
& What happened? What can | do?

Ray ID: 9a074afdce0dBe0d

Performance &8t security by Cloudflare




Foryou Following Q Search

Home # What’s happening? Subscribe to Premium

Subscribe to unlock new features and if

M & g - © 6 @ m eligible, receive a share of revenue.

Notifications -

Something went wrong. Try reloading.

Chat
Something went wrong. Try reloading.

Grok

Explore

0 O O D X

Q

(5] Lists

m BOOkmarkS H\ rmoathind wroarnt war e PR L R R
something went wrong. Iry reloading.

°° - -

ca Communities -

X Premium

A Profile T ——. .

@ More
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Your support powers our independent journalism

News Opinion Sport Culture Lifestyle e Gual‘dlan

UK US politics World Climate crisis Middle East Ukraine Football Newsletters Business Environment UK politics Science Tech Global development Obituarie

S Fastly says single customer triggered
bug behind mass internet outage
Flaw was introduced in May and lay dormant until a
customer updated their settings, firm says

Alex Hern

Technology editor

Wed 9 Jun 202115.02
BST

< Share

~ Prefer the Guardian
*~ on Google




Your device ran into a problem and needs to restart.
We're just collecting some emor info, and then we'll

Photo © Reuters/Bing Guan via theguardian.com



https://www_reddit.com/r/Wellthatsucks/comments/dbake8/fire _extinguisher_caught_fire/
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“Sherlock Holmes observed that
once you have eliminated the

impossible then whatever
remains, however improbable,
must be the answer...

I, however, do not
like to eliminate
the impossible.”
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