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Connecting Odemira: Modernizing Public
Services with Zabbix
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Syone

* Who is Syone

* What today’s session covers

* Why monitoring matters in modern public services
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Context: Why This Matters

 Citizens expect seamless digital services

* Public entities face growing pressure for availability & performance

 |T infrastructure is now mission-critical
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The Client: Municipality of Odemira

* Largest municipality in Portugal by area

* Growing population relying on digital
services

* Strong commitment to digital
transformation
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The Challenge

No real-time monitoring

Reactive IT operations

* Long incident response times

Infrastructure planning based on assumptions

Small IT team managing complex environments

* Frequent service disruptions impacting citizens

: syone
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Strategic Decision

Decision

Partner with Syone to implement Zabbix.

Why Zabbix?
* Flexibility
* Scalability
* Strong open-source community

* No vendor lock-in

: syone



The Solution Architecture

What was implemented

e Zabbix-based monitoring platform
* Automated asset discovery
* Agents + SNMP monitoring
¢ Custom dashboards

* Real-time alerts

e Historical data collection

*  Predictive insights
Coverage included:

* Servers

*  Network devices

* Applications

* Databases

* Digital service endpoints
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From Reactive to Proactive

Operational shift

Before:

* Issuesreported by users
* Manual diagnostics

* Downtime

After:

* Real-time alerts

* Early detection

* Predictive insights

* Data-driven planning

2025

Externalinformation. For external parties or clien




Business & Operational Benefits

Measurable impact

2025

Faster incident resolution (lower MTTR)
Increased service stability

Better capacity planning

Improved IT team efficiency

Stronger compliance & transparency
Reduced digital service interruptions

No licensing lock-in
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Strategic Outcomes

* Reliable public digital services
* Empowered internal IT teams
* Operational intelligence

* Cost efficiency

* Scalable future-ready platform

* Odemira becomes a reference model for Portuguese municipalities

’ s\yone
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Global Overview
Odemira Site Map

ZAB8IX
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Site Map

Library
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School Centers

Odemira
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Dashboard Global |

Odemira

ZABBIX Global view
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Global Dashboard Ii

Odemira

ZABBIX

Dashboards
Monitoring
Services
Inventory
Reports

Data collection

Alerts

Administration

() Sign out
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Monitoring is not just IT, it’s service continuity, citizen trust,
and operational resilience.
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Get in Touch!

vitor.carvalho@syone.com

WWww.syone.com



Obrigado!
Thank You!

Merci!
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Privacy Policy

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of Syone.

Syone services mentioned herein as well as their respective logos are trademarks or registered trademarks of Syone, S.A. in Portugal and other countries.

These materials are provided by Syone for informational and internal purposes only, without representation or warranty of any kind and Syone shall not be liable for errors or
omissions with respect to the materials. The only warranties for Syone services are those that are set forth in the express warranty statements accompanying such services, if any.
Nothing herein should be construed as constituting an additional warranty.

In particular, Syone has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned
therein. This document, or any related presentation and Syone strategy and possible future developments and/or platform directions and functionality are all subject to change
and may be changed by Syone at any time for any reason without notice. The information in this document is not a commitment, promise or legal obligation to deliver any
material, code or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates and they should not be relied upon in making
purchasing decisions.

This presentation contains confidential information and is intended for internal purposes only. You may not use, copy or disclose to anyone this document or any information
contained in it or from any attachments that were sent with this presentation. Unauthorized disclosure and/or use of information contained in this document may result in civil

and criminal liability. Everything in this document and attachments relating to the official business of Syone is proprietary to the company.

No warranties are created or implied that an employee of Syone and/or a contractor of the company is authorized to create and send this document.
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