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Xianghua CAI / SHAWN

•  Zabbix Certified Professional

•  Official translator of ZABBIX manual

• Official translator of EXIN Devops handbook

•  DevOps Master, ITIL, MCSE, RHCE, VCP, 

CCNA, JNCS

8+ years experience in Consulting and Banking 

industry

5+ years experience with ZABBIX
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We didn’t do anything wrong but somehow we’ve lost.

--Stephen Elop (Nokia CEO)



VUCA

Volatility Uncertainty

Complexity Ambiguity

VUCA



CHANGES in last decade

PAST NOW

PAYMENT Cash APP

FOOD Restaurant APP

SHOPPING Mall, Store APP

TAXI On street APP

MEDIA TV, Radio APP

BANKING Counter APP

INFO News, Magazine APP
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API

Midware

Database

OS

Virtual Machine

Virtual Host

Hardware\Storage\Network

JMX\Kafka\Zookeeper

Tomcat\IIS\MySql\MSSQL\Redis

Windows\AIX\Linux

VCenter\HyperV

VmWare ESXi Host\HyperV

HP\DELL\Huawei\NetApp\EMC
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Customization
On-demand KPI
Business Monitoring

Event log
Security
System
Application
Operation

Availability
Service

Port
Link

ICMP

Performance
CPU/Memory

Network Bandwidth
Disk I/O

User Connection
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· All-in-one
· High efficiency and accuracy
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· Collect inventory data
· Provide data to CMDB
· Automatic / Semi-automatic
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· Large-scale
· Customization
· Flexible
· Open Source
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· ITIL / Workflow
· DevOps
· Continuous Integration
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DEPTH

SCALE



���	�� 
�
���
����

���
�����
	���	
� 	

���



��	
� ���
����������"�/�

�� 
�!" ��#"���
���"� ���

�� ��� "������(�"���/-"���!

�� �%��
����!���� ��-"�� ���� $�/��������

�� 
-!���- ���/ ���

��

��

)#"�����-����#"��-"���

	��"��#�#!�&�"�� -"������	��"��#�#!�
���$� &



���
����
��� 
	�

��	�

Database improvement: 
MHA + One-Proxy�MySQL Partition

Distributed structure: 
1-2 proxies per area 

Web access:
Admins / helpdesks operate via Web

Security: 
Just open limited ports on Firewall
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Two views:
System + Business

Every host has to belong
at least one P group and one S group

P group -> Host Template
S group -> User group

Reduce monitoring noise
Keep monitoring accuracy 
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Trigger severity: 
Disaster, Warning, Info

Escalation: 
Warning->Admins

Disaster->Team leader

Multi-notify: 
Sound, SMS, Email, Screen…

Detailed alert contents:
Hostname, value, poc…
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Show in Business view

Show the issues directly

Customized Dashboard

Different notification methods
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1. The remote 
control/management ports of all 
devices connected to OOB 
network.

2. DHCP provides the IP address 
for all devices.

3. Use network discovery to add 
these devices as HOSTs.

4. Use IPMI template to collect 
hardware data for CMDB.
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DB Sync
Sync

Maintenance (API)

Build

Deploy

Configure

Notification
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